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I. MeToguyeckue peKkoMeH AU

1.1 Meroauyeckue peKOMEHIAIMM IO OPraHU3anMu PpadoThl 00y4YalOIIMXCS BO
BpeMsl PoBeAeHHs JJeKIMOHHBIX 3aHATHI

B xoxe nexuuii mpenojaBaTellb M3JIaracT M pa3bICHICT OCHOBHBIC, HAMOOJIEE CIOKHBIC
MOHSTHUSI TEMbI, a TaK)Ke CBA3aHHBIE C HEH TEOpeTHYECKHE U MpaKTHUeCKHe MpoOIeMbl, JaeT
PECKOMCHAAIUN JIA IMMPAKTHYCCKOI'0 3aHATUA W YKAa3aHUS JJIS1 BBIITOJHCHUA CaMOCTOSITEIBHOM
paboTEHI.

B xozxe neKIMOHHBIX 3aHATHA oOyuarormeMycs He0OXOAMMO BECTH KOHCIEKTHPOBAHUE
yaeOHoro Marepuana. OOpamiath BHUMaHHWE Ha KaTeropuu, (OPMYJIHPOBKH, PaCKpPHIBAIOIIHE
COACPpIKaHUC H3y‘-I@.€MOI>i AUCHUIUIMHBI, HAYYHBIC BBIBOJAbI W TPAKTHYCCKHEC PCKOMCHIOAIINUU,
MOJIOKUTEIBHBIN OIBIT B OPATOPCKOM HCKYCCTBE.

JKenareapHO OCTaBUTH B paGOqu KOHCIICKTax II0JId, Ha KOTOPbLIX [J€JIaTb ITOMCTKH,
MOMYEPKHUBAIONINE OCOO0YI0 BaXXHOCTb TE€X WM HHBIX TEOPETUYECKUX  IOJOKEHUM.
PGKOMGHI[YGTCH AKTUBHO 3aJaBaThb MPCIIOAaBaTC/II0 YTOUHAIOMIUC BOIIPOCHI C LCIIbIO YACHCHUA
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHNs CIIOPHBIX CUTYaIUH.

1.2 MeToanueckue peKoMeH AU 1no MOArOTOBKE K CeMHUHAPCKUM
(MpaKkTHYeCKNM) 3aHATUAM

B xome moAaroTtoBkm K CEeMHUHApCKUM (MPAKTUYECKUM) 3aHATUSAM CHEAYeT H3YYHTh
OCHOBHYIO U JIOTIOJHUTEIBHYIO JIUTEpaTypy, Y4YecTh PEKOMEHJAlUMU TpPernojaBarens u
TpeboBaHus paboveil mporpaMmel.

MOXHO MOATOTOBUTH CBOM KOHCIEKT OTBETOB II0 pPacCMaTpUBacMON TEMAaTHKE,
MOJATOTOBUTH TE3UCHI JJI BBICTYIUIEHUH 10 BCceM Y4eOHBIM BOIPOCaM, BHIHOCHMBIM Ha 3aHSTHE.
CrnenyeT mpoayMarh MPUMEPHI C LEIbI0 OOECIeYeHUS TECHOW CBSI3W HM3y4aeMOW TEOpUU C
pealbHOM  MpakTHUKOH. MOXKHO  JOMOJHHUTH CIHUCOK PEKOMEHJIOBAHHOW  JMTEpaTyphbl
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOU JIUTEPATYPHI.

1.3 Metoanveckue peKOMeHAAIUH 110 MOATOTOBKeE K BBICTYIJICHHUIO ¢ NIPe3eHTalmi-
3alIUTe MPOoeKTa




AJTOpUTM CO3[IaHUS MTPE3CHTALINH:

1 sTan — onpezeneHue eIy Ipe3eHTalun

2 3Tamn — noJipoOHOe PACKPBITHE HH(OPMAITIH,

3 3Tan — OCHOBHBIE TE€3HUCHI, BBIBOBI.

Canenyet ucnons3oBats 10-15 cnaiinos. IIpu 3Tom:

- TIEPBBINA Clal — TUTYIbHBIN. [IpeaHa3HadeH s pa3MelleHus Ha3BaHUs NMPE3EHTALINH,
UMEHU JIOKJIJIYMKA U €T0 KOHTAaKTHON MH(OpMAITIH;

- Ha BTOPOM CcClaiile HEOOXOAMMO pa3MECTUTh COAEpKaHHE MpPEe3CHTAIMH, a TaKXKe
KpaTKO€ OMMCAaHNUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIIECS CIAibl UMEIOT MH()OPMATUBHBIN XapakTep.

OO0bIyHO TOJa4a MHGOPMAIUU OCYIIECTBISIETCS MO IUIAHY: TE3UC — apryMEHTaIusl —
BBIBO/I.

TpeboBanus Kk 0hOPMIICHUIO B MPEICTABICHUIO MPE3CHTAIINH:

1. YutaGenbHOCTh (BUAMMOCTD M3 CaMbIX JaJbHUX YTOJKOB IMOMEIICHUS U C PA3TUYHBIX
YCTPOMCTB), TEKCT JOJDKEH ObITh HaOpaH 24-30-bIM mpudTOM.

2. TmareabHO CTPYKTYpUPOBaHHAS UH(DOpMALIHS.

3. Hanuuue KOpOTKMX U JAKOHMYHBIX 3arojOBKOB, MapKHPOBAHHBIX U HYMEPOBAHHBIX
CITUCKOB.

4. KaxaoMmy moJIOKEHHUIO (Mee) HaJl0 OTBECTH OTICIbHBIN ab3arl.

5. I'maBHYIO H/Iet0 HAIO BBUIOKHUTH B IIEPBOI CTpOKe ad3ara.

6. Ucnons3oBath TabmuuHbie (OpMBI TIPEACTABICHUS HWH(OpMaAUU (IuarpaMMel,
CXEMBI) HJIsi WUTIOCTPAIlMM BaXHEUIIUX (PAKTOB, UYTO JACT BO3MOXKHOCTH IOJATh MaTepHal
KOMIIAKTHO U HAIJIATHO.

7. I'paduka 10MKHA OPTaHUYHO JOMIOTHATH TEKCT.

8. BricTymienue ¢ npe3eHTanuen anurces He 6onee 10 MUHYT.

3amuTa mpoeKTa MPOXOAUT B MHTEPAKTHUBHOU (hopme

1.4 MeToauyeckne peKOMEHIAUM MO MOATOTOBKE JI0KJIA/1a
ANTOPUTM CO3JaHUS JOKJIa1a:

1 aTan — onpeaeneHue TeMbl JOKIaaa

2 9TaIl — ONpECIICHHE 1NN JOKIaaa

3 3Tanm — moApoOHOE pacKpbITHE HHPOPMALUU

4 stamm — (GopMyIMPOBAHUE OCHOBHBIX TE3UCOB M BHIBOJIOB.

1.5 MeToauueckue yKa3aHusi K BHINOJHEHUIO MPAKTUYECKHUX 3aaHU

Kaxnoenpaktuueckoe 3aJaHle COCTOUT U3 TPEX 4acTeil: 3a/1a4a, pelieHue 1 3ajaHue 1is
CaMOCTOSITENIbHOM paboThl. 3a1a4a pacKpbIBaeT CyTh poOIeMsl, o0o3Hauaer
1I0CJIEJ0BATEIBHOCTD HEOOXOIUMBIX NelcTBUH, JOTUKY paboThI C
nporpamMmoii. Pemenue npencrapinser co0oif  MOAPOOHYIO IMOWIATOBYIO WHCTPYKIHIO  CO
CKPHMHILIOTaMM, HarJIAJHO WUIIOCTPUPYIOIIMMHU TPAKTHUYECKOE BBIIOJHEHNUE ITOCTABICHHOU
3aJa4d C TOSCHEHUSIMH M KOMMEHTApHAMH. 3aJJaHUE JUI1 CaMOCTOATENIbHON pPabOThI JIHUIIb
o0o3HavaeT mpobieMy, najaee 00yJaromeMycs MPeIoCTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIBHO
IPOAYyMaTh JACTAIN MPOEKTHOM JAEATEIbHOCTH, U3YUUTh JINTEPATYPY U HHTEPHET-PECYPChI, HAHTH
pelleHre ¥ Peann30BaTh €ro B porpamme. JlaHHbIN pa3zien Takke MOKET COAepkKaTh BOIPOCHI,
Ha KOTOpbIE HEOOXOMMO /1aTh YCTHBIM OTBET MPHU 3aIIUTE MPAKTHUIECKOTO 3aJaHHS

1.6 MeToauyeckne peKOMEHIAIUM MO MOATOTOBKE K cAaue 3a4eTa

3ader sBisieTcss (OpMON WTOTOBOTO KOHTPOJS 3HAHUN W YMEHUH OOYYalolmuxcs IO
I[aHHOﬁ AUCHUIUIMHE, IOJYYCHHBIX Ha JICKIUAX, MNPAKTHUYCCKUX 3aHATUAX U B IIPOLCCCC
CaMOCTOSTEIIbHON pabOTHI.



B mnepuon moaroToBku K 3aueTy oOydarouipecs BHOBb OOpalialoTcss K y4deOHO-
METOJAMYECKOMY MaTepualy U 3aKpEIUISIIOT TPOMEKYTOUHBIE 3HAHMUSL.

[Ipu moAroToBKE K 3ayeTy OOYyYaloUIMMCs LEeNecoo0pa3HO HCHOJIb30BaTh MaTepHAalIbl
JIEKIIMM, OCHOBHYIO U JOMOJIHUTENBHYIO JINTEPATYpy.

Ha 3ager BhIHOCHTCS MaTepuan B 00beMe, MPEIyCMOTPEHHOM paboueil mporpammoii
y4eOHOM JUCITUTUIMHEI 32 ceMecTp. 3adeTt npoBoautcs B popmerecta B DMMOC yHuBepcurera.

TecroBas cucrema mnpenycMaTpUBaeT BONPOCHI/3aJaHMs, Ha KOTOpbIE OOydarommiics
JIOJKEH 1aTh OJWH WJIM HECKOJIBKO BAPUAHTOB MPABWIBHOTO OTBETA U3 MPEIOKEHHOIO CIIUCKA
otBeToB. [Ipy noucke oTBeTa HEOOXOAMMO MPOSABIATH BHUMATEIBHOCTb.

[Ipu oTcyTcTBUM Kakoro—jiaubo OJHOrO OTBETa Ha BOIPOC, MPEAyCMaTPHUBAIOIIMIMA
MHO>KECTBEHHBI BEIOOD, BECh OTBET CUMTACTCS HEMPABIILHBIM.

OTBeThl TMpaBWIIbHBIE BBIACISIOTCA B TECTE€ IMOAYEPKUBAHUEM WM JIIOOBIM JAPYTUM
JOTTYCTUMBIM CUMBOJIOM.

Ha BbImonHeHMe TecTa MNpEeNoCTABISIETCS OrPAaHUYEHHOE KOJIMYECTBO BPEMEHH U
TOJIbKOOJIHA TMOTBITKA.

Pesynprar 3auera BeIpakaeTcsl OLEHKAMU «3a4TEHO», «HE 3a4TCHO».

IL. Il1aHbl NPAKTHYECKUX 3aHATHI

Tema 1.MHMnmManusi npoexkTa

Inan:

[ToHATHS «TIPOEKT» U «yTPABICHHUE MPOCKTAMM».
Metononorus ynpaBieHHUs IPOEKTaMHU.
CranpapTsl ynpaBieHUs! TPOCKTaMHU.

BHewH s 1 BHYTPEHHSIS Cpella IPOEKTa.
IIpoekT kak cucrema.

CucTeMHbBIN MOAXO K YIPABICHHUIO TPOEKTaMU.
Ienu mpoexra.

TpeOoBaHUs K TPOCKTY.

OkpyxXeHue npoeKTa.

10. YdyacTHuKHM IpoeKTa.

11. JKu3HEeHHBIN IUKI IPOEKTA.

12. CtpykTypa mpoeKTa.

AR SRR o

Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bomnpocsl 11t CAaMOKOHTPOJIS:

1. Kakwue BaxHbIe crieliupruecKie XapaKTePUCTHUKHU MPUCYILH JIFOOOMY MPOEKTY?

2. UYeM oTimyaeTcsi NPOEKTHOE YIPABJICHUE OT TPAAUIIMOHHOTO MEHEIKMEHTA?

3. Ilouemy  TpaguUMOHHBIA  MEHEIHKMEHT  MOXHO  Ha3BaTb  <KPYTHHHBIM
YIpaBJICHUEM >, a YIIpaBJI€HUE TPOCKTaMU — HET?

4. TlepeuncnuTe NPUHILIHUIIBI, KAKUMU HEOOXOJMMO PYKOBOACTBOBATHCA MPU pa3padOTKe
METO/IOB U CTaHJIAPTOB YIIPABIEHUS IPOCKTAMU.

5. Tlepeuncnute KiIOUYEBBIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOEKTaMHU.

6. Ha pemienne kakux 3a/1ay HapaBJICHO CO3/IAHUE KaXKI0r0 cCTaHaapTa?

7. Yewm paznuvaercsi 6a30BbIN MOIXO/I, 3ayI0KeHHBIN B cTanaapT PMBOK, ot nonxona,
Ha KOTOpoM ocHoBaH ctanaapt ICB?

8. Kakyto ponb urpator crangaptsl ISO B ynpaBieHrn npoeKTamMmu?

9. Kak onpenenuts 3penocTh OpraHu3alty [0 OTHOLIEHUIO K YIIPABICHHUIO IPOEKTaMu?

10. Tlouemy k ympaBJI€HHIO MPOEKTAMU MPUMEHHUM CHCTEMHBIA MOAXO[, a CaM MPOEKT
MO>KHO PacCMaTpPHUBATh KaK CIOXKHYIO CUCTEMY?

11. B dem 3akiroyaeTcs BaKHOCTh MPaBUJIBHOW MOCTAHOBKHM Iieied mpoekrta? Kakum
KPUTEPUSM 3TH LIEJU JOJKHBI OTBEYaTh?



12. Tlepeuncnute BHemHUE (aKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOCKT.

13. Ilepeuncnure ¢GyHKIHH, KOTOPHIC BBITIOJHIIOT YYaCTHHUKHM TPOEKTa Ha Pa3HBIX
CTaIUSX €T0 JKU3HEHHOTO IMKiIa. Kak MEHSIOTCS GyHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?

14. OOBsicHUTE, MOYEMY BaKHO JTOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

15. Vcxons U3 Kakux KpUTEPUEB MOXKHO BBLAETATH (a3bl )KU3HEHHOT'O IIUKJIa MPoeKTa?

16. Kakumu npeumyiiecTBaMu 001a1al0T pa3Hble TUIIBI OPTaHU3AUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh peau30BaH MPOEKT?

17. TlepeuncnuTe OCHOBHBIE KPHUTEPUH KiIacCH(PHUKAIIMU TPOEKTOB, 3HAYUMBIC IS
SKOHOMMCTA U MEHEKepa.

18. Yrto Takoe mera-npoekTsl? [IpuBenure nzBectupie Bam npumepsl.

19. Yto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

20. Kakue npoekTbl Bbl MOKETE BBIICIUTh MO KPUTEPHUIO CTEIIEHU OXBaTa UMM STAIloOB
MHHOBAIMOHHOIO mpoliecca’?

21. HazoBute ¢akropbl, KOTOpBIC, IO BalleMy MHECHHIO, BBI3BIBAIOT IMOSIBICHUE
MIPOEKTOB.

22. OOBsACHUTE, KaK COOTHOCSITCS MEXIY COOOH ympaBieHHE MPOSKTaMU U YIpPaBJICHUE
WU3MEHEHUSIMHU?

23. TlosicHuTe CyTh MPOEKTHOIO MOJX0/1a K OpraHu3aIiy On3Heca.

24. Yto nomxHa yYUTHIBATh SIKOHOMUYECKask MOJIEb MpoeKTa?

25. TlosicauTe CyTh NPUHIMUIIA AIBTEPHATUBHOCTU NPHU MOCTPOCHUHM SKOHOMHUYECKOM
MOJIEJIH TPOEKTA.

3aganue 1J151 CAaMOCTOATENbHOM PadoThI:

1. [IpuaymaTs IpOEKT, COCTAaBUTDH MPEABAPUTEIBHBIN IJIaH, yKa3aB:

1) Ilens mpoekTa (OCHOBHAs, HA MEPCIIEKTUBBI)

2) YuaCTHMKH IpOEKTa

3) IlpoekTHas koMaHaa

4) Cpok npoekra

5) broomxer (OpUeHTHPOBOYHBIN)

6) Kpurepuu goCcTUKEHUS LIETH.

2. Jlns npunymanHoro Bamu mpoekTa onpenenuTh BHEIIHIOK W BHYTPEHHIOIO Cpeny,
0003HauUTHh Haubosiee 3HAUUMbIE (PAKTOPBI, @ TaKKe (PaKTOPHI, KOTOPBIMU MOKHO NPEHEOPEUb.
OOBSICHUTD, TOYEMY.

3. Hdnsa mpunymanHoro Bamu mpoekTta mpuaymaiite, Kak MOXET OBITh HCIOJIb30BaH
MPUHIUIT anbTepHaTHBHOCTH. O00CHYiTe Barm BeiOop.

4. TloaroTroBka J0KJIaa MO CIAEAYIONIMM TeMaM:

1. IIpoekTel B OTpaciaud TOIUIMBHO-IHEPIETUUECKOTO KOMIUIEKCA, U OCHOBHBIE
pOOJIEMBI X peaTu3aluu
Crabunuzanus arpornpoMBbIIIIEHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[IpoekTsl B 00:1acTH KOHBEPCHH BOSHHO-ITPOMBIIIIJIEHHOTO KOMITJIEKCA
Tpancnopt, CBsA3b U KOMMYHUKALIMA — IPUMEPBI TPOEKTOB
OcHOBHBIE 33/]Ja4l MPOEKTHOTO MEHEI)KMEHTA B KUJIUITHOM CTPOUTEIHCTBE
[IpoekThl B MAIIMHOCTPOCHUH
IIpoeKTHI B XMMHUYECKON IPOMBIILIEHHOCTH
[IpoeKThI B JIETKOW MPOMBIIIIIEHHOCTH
VY noBierBopeHue NoTpeOHOCTEH HACEICHHS Yepe3 COLMaTbHO-OPUEHTHPOBAHHBIC

A SRSl ol A

MIPOEKTHI



Tema 2. [lnanupoBanue nNpoexkTa
Inan:

1. Knaccuduxamus mpoeKToB 10 KPUTEPUSIM MEHEKEPA U IKOHOMHUCTA.

2. DKOHOMHMYECKAsi MOJENb ITPOCKTA.

3. TIlpaBoBbie hOopMBI HHCTHTYITMOHATU3AIUN TPEIIPUHUMATEIICH.

4. JloroBOpHOE peryiaupoBaHHE MPOCKTHON IEATEIBHOCTH.

5. J1oroBophl KOMMEPYECKOI KOHIIECCUU U (ppaHUaii3uHTa.

6. JloroBopsl MPOCTOTO TOBAPHILECTBA U O COBMECTHOM JI€ATEIHLHOCTH.

7. CoBpeMEHHBIE OpraHU3aIMOHHO-TIPABOBBIE (OPMBI  peanu3aliil  BEHUYPHBIX

WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DOddexTbl 1 UHANKATOPHI YCHEIIHOCTH pealn3allui MPOEKTa.

9. DOddexTUBHOCTH peanu3aluy IPOeKTa U €€ BUBL.

10. Omenka 3koHOMUYECKON A(P(HEKTUBHOCTH MPOCKTA: OOIIHUE MOIXOIBI.

11. OcHOBHBIE METO/Ibl MHBECTUIIMOHHBIX PACUETOB.

12. YnpaBieHue NIPOEKTHBIMU PUCKAMH.

13. TlonsThe pucka u HeonpeneaeHHOCTH. Kiaccudukarus mpoeKTHBIX PHCKOB.

14. Cucrema ynpaBiieHUsI IPOEKTHBIMH PUCKaMHU.

15. OcHOBHBIE TOIXO/IBI K OIIEHKE pUCKa.

16. Metoab! ynpaBieHUs pUCKaMHU.

17. Uepapxuueckas CTpyKTypa MPOEKTa

18. OcHOBHBIE 3a/1a4y IJIAHUPOBAHUS IIPOEKTA.

19. ®@yHKIMM ceTEeBOro aHaun3a B IUIAHUPOBAHUHU MTPOEKTA.

20. AHanu3 KpUTHYECKOIO IIyTH.

21. OmnpezneneHue ATUTEIBHOCTH MPOEKTA MPU HEOINPEIEICHHOM BPEMEHH BBIIOJHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pa3paboTka pacriucaHus IPOEKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bonpocsl 111 CaMOKOHTPOJIA:

1. Tlouemy K ympaBJE€HHIO MPOEKTAMU MPUMEHUM CHCTEMHBIA MOAXO[, a CaM IMPOEKT
MO>KHO PacCMaTPHUBATh KaK CIOXKHYIO CUCTEMY?

2. B dem 3akioyaeTcs Ba)XKHOCTh MPABUIIBHOW MOCTAHOBKHM Iieieid mpoekrta? Kakum
KPUTEPUSIM 3THU LEIH JI0JKHBI OTBEYATh?

3. Ilepeuncnute BHemIHUE (GAKTOPbI, OKAa3bIBAIOLINE BIUSIHUE HA IPOEKT.

4. Tlepeuncnute (YHKIHUU, KOTOPHIC BBIMONHSIOT YYACTHHKH MPOEKTa HA Pa3HbBIX
CTaIUAX €ro KU3HEHHOTro IuKia. Kak MeHs0TCs GyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoekTa’?

5. OOBscHUTE, TOYEMy Ba)KHO JOOMBATHCS COTIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Vcxons U3 KakuxX KPUTEPHEB MOXKHO BBIIETATH (ha3bl )KU3HEHHOTO ITUKJIA MPOeKTa?

7. Kakumu nmpeumyiiectBaMu 00J1a1al0T pa3Hble THIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh Pealn30BaH MPOEKT?

8. TlosicHuTe, Kak MEXIy COOOM COOTHOCSTCS TIOHATHSl «IPEANPUATHE» H
IOPUIUYECKOE JTUI0.

9. Ilepeuncnute u3BecTHble BaMm oprann3annoHHO-IIPaBOBbIE (HOPMBI KOMMEPUECKHUX U
HEKOMMEPUYECKHX OpraHu3aiui.

10. Kak BBl aymaere, MOTYT JU HEKOMMEpPYECKHE OpTraHW3aluh OBbITh CyOBEeKTaMHu
peanu3anuu

11. xoMMepUYeCKuX TPOEKTOB?

12. Uto Takoe XO3MWCTBEHHBI IOTOBOP M KaKWe TPYIILI JOTOBOPOB B cdepe
IpEeANPUHUMATENIBCTBA Bbl 3HaeTe?



13. Pacckaxkxure 00 OCHOBHBIX YCJIOBHSX JIOTOBOpa O BBIOJHEHHM HAay4HO-
HCCJIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem oTnauuaroTcsi MeXIy co0Oi JOrOBOpbI KOMMEPUYECKOW KOHIECCHHM U
bpanyvaiizunra?

15. Ilepeuncnure 0OCOOEHHOCTH TMPAaBOBOM  KOHCTPYKLMH JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakne TpeOoBaHMs TPEOBABISAIOTCS K  OpPraHU3allMOHHO-NIPAaBOBOH  (hopme
IOPUAMYECKOTO JIMIA, HCIOJIB3YyeMOr0 B KadyecTBE IMPOEKTHOM KOMIAHUM YYaCTHUKAMU
MHHOBAIIMOHHOW MPEANPHHUMATEIIBCKOHN NesTeTbHOCTH?

17. Kak BBl JyMaere, COOTBETCTBYIOT JM MM CYIIECTBYIOIIME B POCCHICKOM
3aKOHOJIATENIbCTBE OPraHU3allMOHHO-TIPABOBbIE (OPMBI IOPUIMYECKUX JIUII U JIOTOBOPHBIE
KOHCTPYKIIUU?

18. Pacckaxkxure 00 OCHOBHBIX OCOOCHHOCTAX BHEIPEHHBIX B HACTOSIIEE BpEMs
MIPABOBBIX KOHCTPYKIIMMA X035IICTBEHHOT'O MApTHEPCTBA U MHBECTUIIMOHHOT'O TOBAPHIIIECTBA.

19. Ilepeuncnute U3BECTHBIC BAM WHAMKATOPHI YCIICITHOCTH PEATH3AIMU IPOCKTA.

20. B yem pasauna mexay dpdexroMm u 3PPEKTUBHOCTHIO MPOEKTA, KaK 3TH TMOHSITHS
CBSI3aHbI IPYT C Ipyrom?

21. Ilepeuncnure oCHOBHBIE BUABI 3()(PEKTUBHOCTH MTPOCKTA.

22. Kakue MeTobl OIIEHKH SKOHOMUYecKoi 3¢ hekTuBHOCTH npoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Haubosiee 1esecooOpa3HOro MPUMEHEHHS KaKIO0TO METoaa
OLIEHKH YKOHOMHYECKON 3P PEKTUBHOCTH MHBECTUIIHOHHOTO MIPOCKTA.

24. Yem oOyciioBJIeHa KOHIIEMIMS M3MEHEHHs CTOMMOCTH JAcHETr BO BpeMeHu? Kakue
(axTOpHI BIUAIOT HA OIICHKY HHBECTOPOM IIECHHOCTH JCHEXHBIX TOTOKOB?

25. B dem 3akiroyaeTcsl pa3HHUIIA MEXKIY PUCKOM M HeompeneaeHHOCThI0? OOBsICHUTE,
noyeMy pUCK — Oosiee BaKHasg KaTEropus JUIs MPOEKTHOW IESTEIbHOCTH W TMOYEMY PHUCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM IIPOCKTaM.

26. B yeM CcOCTOMT BaKHOCTh NMPAaBUJIBHON KIACCU(UKAIMH PUCKOB INPH YIPABICHUU
npoexkramu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIpaBIeHUE MPOSKTHBIMU pruckamu? Ilepeuncnure
OCHOBHBIE 3Tallbl YIPaBJICHUS PUCKAMU U OOpUCYHTE KPYT BHUJIOB JESATEIbHOCTH, CBSI3aHHBIN C
KaXJIbIM ITAIlOM.

28. Kakue MeToabl KOJTMYECTBEHHOM OIIEHKH TPOEKTHBIX pUCKOB BbI 3HaeTe?

29. Omnpenenute, B KAaKUX MPOEKTaX BaXKHbl TE€ WJIM HHBIE METOJbl YIPABICHUS
MPOEKTHBIMHU PUCKAMHU.

30. B ueM cMmbIca BeeHUs )KypHala PUCKOB MPOEKTa?

3agaHusA 17151 CAMOCTOSITEILHOM PadoThI

[IpakTrueckoe 3ananue 1

Cozpate mnpoekt Cmpoumenbcmeo Ooma, TPEIHA3HAYEHHBIM i YIPaBJICHUS
CTPOMTENBCTBOM YAaCTHOTO OJJHOITaKHOTO JKWJIOro Aoma miomaapio 200 KBaJpaTHBIX METPOB.
Jara Hagana npoekrta — 1 mapta 2010 rozna. Ilepeuens 3agau MpoeKTa, UX CBSI3U U AJIUTEIBHOCTH
npuBeieHbl B Tabnuie 1. da3bl BbIACIEHB! MOIYKUPHBIM KYpCHBOM, & BEXH UMEIOT HYJIEBYIO
muiHy. Ha3Banus 3a1a4, BXOASIUX B a3y, BbIJEIEHBI OTCTYIIOM CJIEBA.

Tabmauma 1.
Ne HasBanmue 3axaun Jimr IIpeamecTBeHHUKH
(an)
1 Hauano npoexra 0
2 YTBepaKIeHue NPOEKTOB
3 Hauano yrBepkaeHus nNpoeKTOB 0 1
4 YTBepKIeHUE NPOEKTa HA CTPOUTEIILCTBO 90 3
5 YTBepkaeHue TPOeKTa Ha ra3 60 3
6 YTBepkaeHue mnpoekra Ha Bogomposox  u | 30 3




KaHaJN3alHIo

7 YTBepKI€HUE IPOEKTA HA OTOIIEHHUE 45 3

8 [TpoeKThI yTBEPKIACHBI 0 4:5;6;7

9 CTpouTtesibeTBO pyHIaMEHTA

10 Hauvano 3aknanku dyngamenTa 0 8

11 PoIThE TpaHmIel 10 10

12 3anuBKa GpyHIaMEHTa 5 11

13 DyHIAMEHT 3aBEPILCH 0 12

14 Kapkac u kpbia

15 Hauano xapkaca 0 13

16 Knanka cren 60 15

17 [lepekpriTHE CTEH 15 16

18 YcraHoBKa KpbIu 30 17

19 YcTaHOBKa HAPYXKHBIX JBEPEN U OKOH 7 17

20 YcraHoBKa NOJIOB 5 17

21 Kapkac roros 0 18; 19; 20

22 KommyHukanum

23 Havano ycTaHOBKM KOMMYHUKAIIUH 0 21

24 [IpoBenenne u mnoakIoueHWe BogompoBoaa u | 10 23
KaHaJIN3aIluu

25 YcTaHOBKA M MOAKIIOYEHHUE NIEKTPOINPOBOJIKH 5 23

26 VYcranoBska U MHOKJIIOUEHUE ra3oBEIX | 5 23
KOMMYHUKalUH

27 KoMMyHUKaIuu rOTOBbI 0 24; 25; 26

28 BHyTpeHHss oTaeIKA

29 Hauamno ornenku 0 27

30 BuyTrpenHue nsepu 10 29

31 Hagecnbie notosku 5 30

32 Ortnenka cTeH 3 30

33 MoHTax OTOIIeHUs 10 30

34 VYcranoBka obopymoBaHus, puOOpOB ul|Ss 31;33
CaHTEXHUKH

35 Hactun monos 15 32; 34

36 Konen otnenku 0 35

37 Konern npoekra 0 36

1. Mexnay paboramu 12 u 13 ycraHoButh 3aaepxky B 30 mHel, HEOOXOAUMYIO IS
BBIJICPKKHU (PyHIaMEHTA.
2. Jlng 3agauum 32 yCTaHOBUTH OorpaHuueHueKak moocro nosoice.

3a1aHue BBIMOJIHSACTCS B MHTEPAKTUBHOM (hopme

[IpakTuueckoe 3aganue 2

[Tpu BBIMOSHEHWM 3aJaHUIl HUCIONB3YIOTCS BapHAHTBI TMPOCKTOB, CO3JaHHBIX MpPU
BBITTOJIHEHUH TTPEIBIAYIIel paboThl J{J1sl BceX BApUAHTOB 3a/IaHUS OJMHAKOBBIC.

BeimonHuTh (opmaTtupoBaHue TaOJMHIBI BBOJA JuarpaMMbl ['aHTa paHee CO3AaHHOTO
npoekrta "CTpOoUTENbCTBO JoMa .

a. Yaanuth ctonler uaeHTHu(UKaTopoB.

b. Jlo6aButh cronben Kpumuueckas 3adava.

c. MIsmenuts cronben Kpumuueckas 3adaua Ha ctonoen 3ampamol.

d. Ha3HauuTh CTHIIM TEKCTa, BBIACIUB Pa3HBIMU IBeTaMH (Da3bl, BEXH, KPUTHYCCKUE U
HEKpUTHYECKHE 3amaud. [Ipu momomu cTuiieii TeKcTa YCTAaHOBHTH IS 3arOJIOBKOB CTPOK U




CTOJIOIIOB JKUPHBIM IIPU(T KOPUYHEBOTO IIBETA, a JJS CPEIHEr0 YPOBHS WHIKAJIbl BPEMEHH
CHPEHEBBIH 1BET.

e. CoxpaHUTb U3MEHEHHUs B aiine

B nepBonauanbHOM (aiisie mpoeKTa BBITOJHUTH COPTUPOBKY 3a/1ay TaOJIUIBl MO JaTe
Hauasa, a 3aTeM I10 J1aTe OKOHYaHUs. Pe3ynpTatr coxpanuTh B (aiiie

B nepBonauansHOM (aiiie mpoeKkTa BbIMOJIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOIUIIbI
CHayaJla MO BO3PACTaHUIO MpPHU3HAKA KPUTHUYECKOM 3aJa4yd, a 3aTeM M0 YOBIBAaHHMIO JaThl
OKOHYaHUs. Pe3ynbpTaT coxpaHuTh B (haiine

B mnepBonayanpHOM (aiifie MpoeKTa HUCHOJIb3ysd CTPYKTYPHBIH (GWIBTP OTOOpa3HTh
TOJBKO 3a7a4u | ypoBHs. Pe3ynbratr coxpanuth B daiiie.

B mnepBoHayambHOM (aiisie TpoeKTa UCHONb3YyS aBTOPHIBTP OTOOPa3UTh 3a/JauH,
KOTOpBbIE€ HAYMHAIOTCS B CJIEAYIOUIEM Mecslle U UMEIOT JUIMTEIbHOCTh Oonbiie 15 aHei.
PesynbraT coxpaHuTs B (Qaiine.

B nepBonavanbHOM (haiisie mpoeKTa UCIONIb3Ys MPeaoNpeeIeHHBIN (PHIBTP 0TOOPa3UTh
TOJIbKO CyMMapHBbI€ 3a/1a4ui. Pe3ynbTat coxpaHuTs B (aiine.

B mepBonawanbHOM aiine mpoekTa co3aarh (GUIBTP, KOTOPBIA OTOOpa)KaeT TOJIBKO
KPUTUYECKHE 33/a4M JIUTEIbHOCThIO He Ooznee 14 nueil. IlomecTuth 3TOT PUIBTP B MEHIO
cucteMsbl. [IpuMeHnTh 3TOT GUIBTP. Pe3ynbrar coxpanuts B daiiie.

B mnepBonauanbHOM (ailie mpoekTa MpU MOMOIIM MPEIONPEACIIEHHON TPYINIUPOBKU
CrpyNIIMpOBaTh OTIEIBHO BEXM IPOEKTa W 3aJa4yd, HE SBISIOIIMEcs BexaMu. Pesynprar
COXpaHUTH B (haiine.

B nepBonawanbHOM  (ailie mpoekTa co3gaTh  ONPENEICHHYIO — IOJb30BaTelIeM
IPYIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a7aun IrpynnupyroTcs Ha
KPUTHYECKHE U HEKPUTHUECKHE IO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YPOBHE 3aJauyd TPYHIUPYIOTCA IO BO3pacCTaHUIO JUIMTEIbHOCTH. IIpHMEHHTH co3qaHHYIO
TPYIIUPOBKY. Pe3ynbTaT coxpaHuTh B (aiire.

B nepBonauvanbHOM (haiiie TpoeKTa C€O3/JaTh BPEMEHHYIO TPYNIHPOBKY 3ajad IO
WHTEpBajaM UIMTEIBHOCTU. MCronb30BaTh HENEIbHBIN M MECAYHbIM MHTEpBaibl. [IpumMeHnTH
IpynnupoBKy. Pe3ynbraT coxpanuts B Qaiise.

3anaHue BBIMOJIHSACTCS B UHTEPAKTUBHOU opme
IIpakTnueckoe 3aganue 3

Jlna panee co3gaHHoro mpoekta Cmpoumenscmeo O0oma cO3AaTh CHHCOK PECYpCOB B
COOTBETCTBUH C TapaMeTpaMH, IEPEUHUCICHHBIMU B Ta0nuue 2.

Tabmua 2.
Taomauna | Crana.craBka | CtaBka 3aTparbl Ha
HOPM CBEpXyp. HCIL.
ApPXHUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanan" T A - 50000
AO "Bopoeit" T A - 50000
Pa6ouniil T A 1000p/nt -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/nt -
IMoxcobuHuk 1 T A 400 p/n -
[Tonpcobunk?2 T A 400 p/n -
Tpaktop T A 7000
[MnoTHuk 1 T A 1500 p/n 200p./a -
B - 7500
[TnoTHMK2 T A 1500 p/n 200p./a -
B - 7500




"Heomnnact" T A - 120000
Bogonposoguukl T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DNEKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000
00O "Tlotonku" T A - 150000
ITecok M A 500 p/T -
[[{eOeHb M A 600 p/T -
IlemenT M A -
Kupnuu M A 7 p/mut -
bpyc M A - 25000
Jlocka obpesHast M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Mudep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYETUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa xkaHamM3aIMOHHAs M A - 30000
[rykarypka M A - 150000
[ToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyKkHast M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
ITeus ra3zoBas M A - 20000
Banna M A 45000 -
YHHTA3 KOMITAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
[Tapket M A 550 p/m2 -
Tpy6a razosas M A - 50000
JIBepb BHYTpEHHSISI M A 9000 -
JlocTaBka 3
Co3znaTh Ha3HAUYEHHUS PECYPCOB B COOTBETCTBUU C TAOII.
Tabmuna 3.
3agaua Pecypc Exnunnel Taoauna
(3aTpathI) HOPM 3aTpar
YTBepxkacHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOUTENIBCTBO
VTBepkaeHue NpoeKTa Ha ra3 MYVII "T'opraz" 100 A
|
Yr1BepxaeHue pPOEKTa Ha|MVII "Boxokanan" 100 A
BOJIOIIPOBOJI U KaHAJIU3AIUIO
VYr1BepxaeHue MPOEKTa Ha|AO "Bogomnein" 100 A
OTOIUICHHE
PriThE TpaHIIei Paboumiil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Toncobnuk1 100 A




[ToncobuuK2 100 A
TpakTop 100 A
3anuBka QyHIaMeHTa Pabouniil 100 A
Pabouwmii2 100 A
Pa6ounii3 100 A
[Toncobnuk1 100 A
IToxcobouuk?2 100 A
[Tecok 10T A
[Ile6eHn 10T A
Llement 2500kr A
Jlocka HeoOpe3Has 3m3 A
HocraBka 25000p
Knanka cren Pabouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToxcobuuk1 100 A
[Toncobuuk2 100 A
Kupnnu 70000 A
[Tecok 6T A
ILlemenT 2000xkr A
HocraBka 25000p
[lepexpoiTHE cTeH Pabouniil 100 A
Pa6ounii2 100 A
PaGounii3 100 A
IToxcobnuk1 100 A
[ToncobumK2 100 A
bpyc 1 A
Jocka obpe3Hast 7 M3 A
JocTtaBka 15000p
YcraHoBKka KpbIu [InoTHuk 1 100 A
[TmoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudgep 1 A
JocTaBka 12000p
VYcranoBka HapyxHbiX aBepeirt u|O0OO "Heomnact" 100 A
OKOH OxkHno 9 A
JIBepb HEpyKHAsI 1 A
VYcraHoBKa MOJIOB [Tnorauk 1 100 A
[TmoTHUK2 100 A
Jlocka oOpe3Has 10 A
HocraBka 7000p
[IpoBenenne wu noaximoueHue|BononpoBoaunkl 100 A
BOJIONIPOBOJA U KaHATU3ALNU Bononposogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy0Oa xananu3 1 A
VYcraHoBKa M TOAKIIOYECHHE | DICKTPUK 100 A
AIEKTPONPOBOJIKHU DNEeKTPOCUETUNK 1 A
DJIEKTPONPOBOJ 1 A
Vceranoska u  noakiaroueHue |AO "I'azoBuk" 100 A




ra3oBbIX KOMMYHMKALUN Tpy6a razoBas 1 A
Ortaenka cTeH PaGouniil 100 A
Pabounii2 100 A
Pa6ounii3 100 A
IToxcobnuk1 100 A
IToacoOHuK2 100 A
[ITykaTypka 1 A
HagecHrbie moTonku 00O "IToronku" 100 A
IToTomok 190 A
Bnyrtpennue nsepu ITnotHuk1 100 B
IInoTHUK2 100 B
JIBepb BHYTpECHHSIA 10 A
JocTaBka 10000p
MoHTaX OTOIUICHUA Bononposoguukl 100 A
Bongonposogunk?2 100 A
Tpy6a oTomur. 1 A
VYcranoBska obopynosanus, | BomonpoBogunk 1 100 A
nprOOPOB U CAHTEXHUKHU BogomnpoBogunk?2 100 A
Koren 1 A
Ileun razosas 1 A
Banna 1 A
YHUTa3 KOMITaKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hactui nonos PaGouniil 100 A
Pabounii2 100 A
Pa6ounii3 100 A
IToxcobnuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

YcranoButh npodunn 3arpy3ku pecypcon: MVYII "T'opra3" — 3arpy3ka B konue, MVYII
"Bonmokanan" — mo3guui muk, AO "Bogosei" — KOJIOKOJI.
3anaHue BBIMOJIHSACTCS B UHTEPAKTUBHOU opme

[TpakTuueckoe 3ananue 4
Jlna panee co3zmaHHoOro mpoekta Cmpoumenscmeo O0oma BBIIOTHUTH BbIPABHUBAHHE
3arpy3Ky pecypcoB CIEIYIOIMMH CIIoco0amu.

1. ABTOMAaTHUYECKOE BhIpaBHUBAHUE (PE3yIbTaT COXPAHUTH B (paiin).

2. N3MmeHeHne KaleHJapHOTO IJlaHa U Mpeo0pa3oBaHHE MApPAIUICIBHBIX PadOT B
MocJIeTIoOBaTeIbHbIC (PE3yIbTaT COXPAHUTH B (haiin).

3. 3ameHa pecypcoB (pe3yabTaT COXPaHUTH B (aii).

4. PenaktupoBanue pacnpenesieHus: TpyJa03aTpaTr BpydHYIO (pe3yibTaT COXPAHHUTh B
daiin).

5. [Tepenoc yactu Tpyao3arpaT B CBEpXYpPOUHBIE (pe3yabTaT COXPAaHUTh B (haiii).

[Tpu BeIpaBHUBaHUK MOXKHO KOMOMHHPOBATH 3T CIOCOOBI.
3aaHue BBIMOJTHSACTCS B MHTEPAKTUBHOM (hopme

IIpakTnueckoe 3agaHue 5



s panee co3maHHOTO TmpoekTa Cmpoumenbcmgeo Ooma CaMOCTOSITENBHO BBECTH
dakTH4YeCKue JaHHBIE O BBINIOJHCHUH Pa0OT pa3IMYHBIMA  CIIOCOOaMHM I 3ajad,
NPUHAIISKAIINX Pa3IMYHbIM (a3zaM B COOTBETCTBUU C Tab.4.

Tabnuna 4

®da3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paiiyi  coXpaHeHHA
pe3yJbTara

YTBep:KAEHUE IPOEKTOB [IpoueHT 3aBepuIeHUs IIpoueHT.mpp
CrpourenscTBo BBox (¢aktuueckux wuam ocraBHIMXCs | @aKTHY.MPP
dbyHzamMeHTa TPYAO03aTpPaT C NEPEPHIBOM B paboTe
Kapkac u kpsiiia BBoJ NOBpEeMEHHBIX NAHHBIX 33]a4 3agaun.mpp
KomMMmyHukanun BBoJ NOBpEMEHHBIX TaHHBIX pecypcoB | Pecypcbsl.mpp

BbInmonHuTe aHanM3 Xo0/a BBIMOJHEHUS MPOEKTa M0 METOJUKE OCBOCHHOro oObeMa Ha
IpernonaraeMyto J1aTy OKOHYaHUs padoT M chelaTh BBIBOA O CKOPOCTH BBIIOJIHEHUs paldoT
(paHbllle WM TMO3XKE IJIAHA) U O HpeAronaraeMoM oobeMe (hakThdeckux 3arpar (Ooible WiIn
MEHBIIIC MIAHOBEIX ).

3anaHue BBINOJIHSACTCS B UHTEPAKTUBHOU opme

Tema 3. Peanu3zanus u 3aBepiiieHne MPoeKTa

Inan:

1.  OcHOBHBIE 33/1a4¥ TUIAHUPOBAHUS MPOEKTA

2. MHepapxuyeckas CTpyKTypa paboT mpoeKTa

3. @yHKUWH CETEBOr0 aHAIM3a B IUIAHUPOBAHUU MTPOEKTA

4.  AHanus KpUTUYECKOTO ITyTH

5. OmnpeneneHue NIUTEIBHOCTH MPOEKTA MPU HEONPEIEIEHHOM BPEMEHU BBIITOJIHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacnucaHus IpoeKTa

8. OlleHKa CTOMMOCTH MTPOEKTA

9. IInmanupoBanue 3aTpar o mpoekTy (010 KeTHpOBaHHE)

10. duHaHCUPOBAHUE 3a CUET BHIYCKA AKIIHI

11. JlonrocpouyHoe 10JroBoe (puHAaHCHpPOBaHUE

12. Jlpyrue UCTOYHUKHU (PMHAHCUPOBAHUS IPOEKTOB

13. KoHTposb BBINOJIHEHHS [UIaHA M YCIIOBHMA (PMHAHCHPOBAHUS

14. da3a 3aBeplleHUS TPOEKTa

15. 3akpbITHE KOHTPAKTOB IIPOEKTA

16. IlocTayauT mpoekTta

17. OcHOBHbIE IPOTpaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c¢. 156-347]

Bomnpocs! 1151 cCaMOKOHTPOJIS:

1. Ilepeuncnure, Kakue 3aJ1a4 pelIaeT IUIAHUPOBAHKUE MPOEKTA.

2. [Ilepeuncnure, Kakhe dTambl BKJIOYAaET B ceOs CcTaHAapTHas Ipolexypa
HHaHI/IpOBaHI/DI.

3. 3ayeM HYXHO OCYHIECTBJIATh AEKOMMO3UIIMIO TTpoekTa? Ha Kakux MpUHIMIIaX OHa
oCyuIiecTBisieTcs?

4. Ha ocHOBe KakuX KPUTEPHUEB MPOBOJUTCS paz0MeHHe MPOCKTa Ha 3aJa4ll M MaKeThl
pabot?




5. Kakyro nndopMaIuio 1omKeH coaepxkarb cioBaps WBS?

6. Ilepeuncnute, kakue (yHKIMMU BBIMOJIHSIIOT B IJAHUPOBAHUU IPOEKTa CETEBOE,
KaJIEHIapHOE IIIaHUPOBAHHUE.

7. Ha ocHOBaHMM KakhX METOJOB OCYIIECTBIISIETCS CETEBOE U KaJleHAapHOe
IUTAHUPOBAHME MTPOEKTa?

8. OObsicHUTE, KaKyl0 pOJIb HWrpacT OINPEACIICHHEe KPUTHYECKHX Omepamuii u
KPUTHYECKOIO IIyTH IIPOEKTA.

9. Kakue BuaBI pe3epBOB MOKHO ONPEIEIATH ITPU IUIAHUPOBAHUU MTPOEKTa?

10. Kakumu MeTo1aMu MOKHO OIIPENEINTh JUIMTEIBHOCTD ONEepaliil MpoeKTa

11. TTouemy wmeton PERT Hambomee dYacTto WCMOIB3YETCS TMPU  ONPEIACICHUN
JUTUTEIBHOCTU Oneparuii?

12. Kak Hanuuve ACQUUUTHBIX WM H30BITOYHBIX PECYpCOB MOXET TMOBIUATH Ha
pacrnucaHue mpoekra?

13. C moMorIipio Kakux METOJIOB MOKHO OIIEHUTh CTOMMOCTh MPOEKTHBIX padoT?

14. Kakue BO3HHMKAIOT MPOOJIEMBI PU UCIOIB30BAHUN KaXKJOT0 M3 MOAXO0J0B K OLIEHKE
CTOMMOCTH?

15. Kakyto posib urpaet 010/KeT B IUIAHUPOBAHUU MIPOCKTA U YIPABICHUU UM?

16. Kaknmu metomamu ocymiecTBisieTcs: GopMupoBaHue OropKeTa mpoekTa?

17. Kak opranusyetcst pruHaHCHPOBAaHUE MPOEKTA?

18. Ilepeuncnure, Kakue UCTOYHUKU ((MHAHCUPOBAHUS NMPOEKTa Bl 3HaeTe.

19. B uem mpeumymiecTBa M HEIOCTATKH HCIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS !

20. OOBACHUTBH, KAKYIO POJIb UTPAET JIM3UHT B (PUHAHCHPOBAHUH ITPOEKTOB

21. B uem 3akmouarorcs cnerupuueckrue 0COOCHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYOHOCTSAMH MOKET CTOJKHYTbCS HWHUIMATOpP MPOEKTa IpPU OpraHu3aluu
MPOEKTHOTO (PMHAHCUPOBAHHUSI?

22. Kakyo pojib UrpaioT peBU3UHU IpU KOHTPOJIC BBIMOJHEHUS IJ1aHa (PUHAHCHUPOBAaHUs?
B ueM cymHOCTh 010/1KETHOTO KOHTPOJIsA?

23. OObsAcHUTE, B 4eM 3aKio4aercss poiib ¢a3bl 3akpbiTus npoekta? Kak sra dasza
MOJKET MOBIUATH Ha 3(PPEKTUBHOCTH TEKYILIETO U OYAYIIMX MPOEKTOB KOMIAHUH.

24. Tlouemy MpaBUIBLHOE 3aKPBITHE MPOEKTa OCOOCHHO BAXXKHO JISi MPOEKTOB, KOTOPHIE
3aBEpIIAIOTCS IOCPOUYHO BCJIECTBUE HETIONYUYCHH 3aIUIAHUPOBAHHBIX PE3YIbTAaTOB?

25. Tlepeuncnure, Kakue pa3zebl BKIOYAET B c€0s1 HTOTOBBIN OTYET IO HMPOEKTY.

26. Kakue nmpoueaypsl Hy>KHO BBIIIOJHUTE, YTOObI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Iloyemy BaxeH NOCTayJUT MPOEKTA, HAa PELIEHUE KAaKMX 3a7a4 OH HalpaBJieH?

28. KakoBa poJib MporpaMMHBIX MPOAYKTOB B YIIPABICHUHU MTPOEKTaMU?

29. Kakue npuHIUIBI HEOOXO0JMMO YUUTHIBATh IPU BEIOOPE MPOrPaMMHOI0 MPOIyKTa?

3anaHue AJ151 CAaMOCTOSITEILHOI padoThI:

1. TloctpoiiTe nmepeBo Ienei, paz0elTe IeNMM Ha KOHKPETHBIC 3aJadd, H300pa3uTe
UEpapXUUYECKYI0 CTPYKTYpPY ITPOEKTA.

2. CocraBbTe ceTeBoii rpaduk Bamero npoekra, onpeaenanTe KpUTUISCKUHN MyTh.

3. Pazpabortaiite cuctemy ¢puHancupoBanus Bamero nmpoekra. O6ocHyiiTe Bamn BeIOOD.

4. TloaroroBka JOKJaJa MO CIEAYIONIUM TEMaM:

1. ITpoexTsl B pamMKax (QYHKIIMOHAIBHOW CTPYKTYPbI

[IpoekTHast opraHu3alMOHHAs CTPYKTypa
Marpuynas CTpykTypa
Onpenenenre U CTPYKTypa npoiecca KOMMyHUKAIUN
YcnoBust 3¢ (hekTUBHOCTH BepOATbHBIX KOMMYHHUKAIHHA
HesepbanbHoe o01IeHNE
NunuBuayanpHbIe pa3nudus B OOIICHUN
KommyHukarmonsele cetu: ¢popMaabHble KaHajbl OOIIEHUS B IpyIIax
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9. HedbopmansHoe 001mIeHNE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Bnusinue cTpykTyphl IpoekTa Ha HHGOPMAIIMOHHBIE TOTOKH

OyHKIHUH U METOABI KOHTPOJIA U ayAUTA IIPOCKTA

[IpoBenenue aynura mpoeKTa

OTtyeT 0 mpoBepKe MPOeKTa

OcHOBHbBIE IPUYUHBI HEY1a4 YIPABIIEHUS TPOEKTaMU

VYcenoBus Ui 3aBEpLICHUS IIPOEKTa

HopmanbHoe 3aBepiieHre npoekTa

JlocpouHOe 3aBepIIEHUE TPOECKTA

Pemenuie o 3akpbpITUN U MPOIIECC 3aKPHITUS POEKTA

OI_IGHKa pa6OTI>I PYKOBOOAUTCIIA NPOCKTA, YICHOB KOMAaHJbl U KOMAaHAbI B IICJIOM

5. 3asepuenue paOoThl Haj MpoekToM. [loaroToBKa mpe3eHTanuu K 3aluTe IpoeKTa.
6. BreicTymiieHne c¢ mnpe3eHTaUMed — 3allUTOM NpOeKTa IO pe3ylbTaTaM BCeX
BBITIOJTHEHHBIX CAMOCTOSTENIbHBIX 3aJaHNN.



